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Di ferent?

L eadi ng A gisthe énly provider association in
the state representing the interests of mission-driven
providers via the full spectrum of aging services and that
is focused on helping improve the quality of life for indi-
viduals served by our member organizations. We build
consensus on public policy issues through collaboration,
partnerships, and cooperation with state agencies,
legislators, consumer groups as well as other provider
groups to achieve Association policy goals that benefit
the residents and clients served by our members.

MEMBERSHI P MATTERS
Knowl e d gMe dissemihate updates on regulatory
changes, urgent issues, and best practices. We also organize
learning forums, an annual conference, summits, symposia,
and partnerships with respected professionals to provide
comprehensive training.

Op ens Provider Member organizations make con-
nections and Business Partners have access to

prospective customers.

Gi v es VOpportunitigs to $hape policy and be
viewed as experts in senior living and care.

Cement s Re INetwork with localared national
leaders in our field, which in turn promotes your organiza-
tion.

Provi des Aétesstonewideas, practices, and
innovations to stay ahead of the curve.

Lends CrPeospective residentg and clients

see your organization’s commitment to our field, which
provides assurance that you associate within a trusted group
of your peers who are vetted.

2018 Advocacy H

g i meembers to gather input on challenges in
providing services to older adults and for developing
policy solutions.
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Throughout the year, we engagedL e adi ng Ag e

In 2018, LeadingAge Georgia continued to strengthen its position as a thought leader in the state, and advanced
successful efforts to create a strong sense of community among its membership. Our effective advocacy efforts
have resulted in LeadingAge Georgia’s continuing strides as a strong and credible leader in the arena of public
policy. This year we had success in working with the Georgia legislature and the Georgia Department of
Community Health. With an emphasis on leadership development and education, more members than ever
have the tools they need and are engaged in promoting excellence in our field through day-to-day operations

Gk o ¢ag | g A gbeard Gfairectaysidiscussed
member concerns at each board meeting and uti-
lized the discussions to further shape policy initia-
tives. Workforce continues to be a priority for the
board.

We worked with leadership of Georgia Adult Day
Services Association and LeadingAge Georgia mem-
bers Claire Russell, Ned Morgens, and Eve Anthony
and other adult day members across the state to
advocate for an increase in the Medicaid rate for
adult day health services. Together we met with
key legislators and shared information on the bene-
fits of adult day services. We asked for a 5% in-
crease to support needed services and the legisla-
ture approved the increase.

Our lobbyist Tom Bauer provided excellent guidance
for us on our policy issues. His well established rela-
tionships with legislators helped garner support of
legislators on our issues.

We worked along with adult day leaders, the direc-
tor of transportation for the Georgia Department of
Community Health and leadership of transportation
brokers, LogistiCare and Southeastrans to resolve
transportation problems and ensure safety of adult
day clients.

When media coverage was critical of nursing home
care, we participated in a legislative hearing and
brought awareness to the merits of mission-based,
person-centered care . Board member Deke Cateau
presented on behalf of LeadingAge Georgia.

We participated in legislative hearings to make

medical cannabis accessible in Georgia and shared

research based information on the benefits of medi-

cal cannabis for intractable pain and other condi-

. tions faced by older adults.

I 19 lWJ bekangliJﬂ)gtJe with the Georgia Department of
Human Services to find solutions for senior hunger
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in HUD housing.

 We worked with the GBI to improve access to fin-

gerprint background checks. This work will be on-

We partnered with LeadingAge National and hosted goIneg.

a Town Hall Forum to gather policy ideas and con-

cerns of members. The Forum was co-chaired by

LeadingAge Georgia public policy co-chair Tom

Rockenbach and board member Gwen Hardy. -
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Me mber Ser vi

Recruited 2 %rovider and associate business firm members.
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Enhanced compliance with state and federal regulations for members by
arranging for regulators to present at LeadingAge Georgia sponsored
programs.

Increased membership’s understanding of complex cutting-edge infor-
mation impacting the future of aging services and older Georgians through
the monthly Coffey Break e-newsletter and website materials.

Enhanced members’ bottom-line, by linking them to valuable Group Pur-
chasing and Shared Services through Value First.

Enhanced member marketing programs by listing organizations in the 14th
editionof the L e a d i n gRésource Glide & Membership Directory.
Worked with Atlanta Regional Commission to pilot mental health coaches
in HUD senior living communities.
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Created the environment for professional networking during every educa-
tional session to enrich peer-to-peer sharing of information for incredible
relationship building opportunities. Some of the topics included salary
surveys, ethics, and construction/refurbishing tips.

Fostered mentoring of members by members.

Georgia I nsttute

Ov e r indiQidudls participated in a variety of exceptional training/
educational seminars. A variety of webinars were recorded and posted for
members throughout the state to access at their convenience. Institute
offerings included annual conferences, summits, forums, symposia, webi-
nars, conference calls and networking with other leaders in senior living.
Numerous partial and full scholarships were distributed to member organi-
zations’ staff.

Collaborated with Thanks Mom & Dad Foundation to present the 3rd an-
nual Workforce Summit to address the workforce shortage. Several
LeadingAge Georgia members along with other speakers shared concepts
for improving staff satisfaction and decreasing staff turn-over.

Partnered with SAHMA to provide the Annual Elderly Housing Symposium
for HUD-Subsidized housing members.

Our annual conference, “Life on Purpose” was exceptional. Members had
the opportunity to participate in numerous shared learning experiences,
network with colleagues and hear from experts in a variety of aging-related
topic areas. We had excellent speakers and rich topics like lessons from
the Battle of Gettysburg and benefits of biophilia in housing.

The LeadingAge Georgia Walter O. Coffey Leadership Academy, a program
to prepare emerging leaders,had 2 8 p a r t @ho et fort fige full days
throughout the year. Todate,2 31 st af in member
completed this program

One-day seminars focusing on Fair Housing & Ethics, Dementia & Mental
Health, and Programs & Services were presented for members to stay
current on competencies in operations and care/service delivery.

Housed and continued to facilitate the development of the Culture Change
Network of Georgia. This year we helped plan Culture Change Summit on
Palliative Care which introduced important concepts like the importance
of palliative care programs for enhancing well-being.

Forty —nine members attended the Certified Eden Associate training and
most received scholarships. The Institute housed the Georgia Association
of Activity Professionals (GAAP) in order to provide networking and profes-
sional development for activity professionals throughout the state.
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The Institute is able to offer affordable,
quality training due to the generosity of the
following sponsors:

Partners

Mauldin & Jenkins; Value First

Supporters

Dixon Hughes Goodman; Georgia  -Pacific Pro;
Hekman Contract; Metz Culinary Management;
Parker Young Construction | FireStar;

Select Rehabilitation; Shaw Contract; SimpleC;
THW Design; Ziegler

Scholarships Provided Through Funding From:

Alliant Health Solutions; Georgia State University;
Debley Foundation

Center for Posityv
o Th Fog] segmi\ c0ﬁs er education information and connecting consumers
wit lity prow rs in GA. Jacque Thornton lead collaborative with AARP

GA | AgeFriendly Atlanta, Georgia Power Co. and City of Atlanta Mayor’s
Office to present the inaugural Engage at Every Age Expo for over 800 older
adults to engage, connect, inspire, become informed, and empowered.
The effort raised significant non-dues revenue to continue meeting the
mission as a trusted source for aging services resources.
Provided a comprehensive resource matrix for all types of housing and
community-based services that includes typical services provided, general
eligibility requirements and payment options for each.
House a base of resources for Aging Services providers around social ac-
countability, caregiver/care giving information and trends, LGBT Aging, and
tools to access and develop quality organizations.
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